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Introduction

The district improvement planning and transformation process is supported and driven by both quantitative and qualitative data. Data should be used to inform decisions, set
goals, create school improvement plans, and measure progress toward stated goals.

Effective districts realize that outcomes (student achievement, fiscal management, safety, etc.) are defined and driven by the Mission/Vision, Leadership, and the processes,
programs, and culture in place in their buildings and districts.

The Characteristics of Improved School Districts

The Office of the Superintendent of Public Instruction for the state of Washington identified the characteristics common to high-improving districts. Districts who are engaged
in improvement activities focus on these characteristics to create and improve the system(s) that drive the outcomes. This research was refined and published as the
Characteristics of Improved School Districts (Shannon and Bylsma, 2004).

Shannon, G.S. & Bylsma, P. (2004). Characteristics of Improved School Districts: Themes from Research. Office of Superintendent of Public Instruction. Olympia, WA.

CEE’s primary concern is that this report be useful and informative as you define your School and/or District Improvement Plan in order to improve student achievement. If you
require any additional assistance in using your report, please contact us at info@effectiveness.org.
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Demographics Pullman Public Schools

Other | 4  (15.4%)

Program/Department Supervisor | 4  (15.4%)

Program/Department Staff | 5  (19.2%)

District Administrator | 6  (23.1%)

Support Staff | 7  (26.9%)

Position

8 to 11 years | 2  (7.7%)

1 to 3 years | 4  (15.4%)

< 1 year | 4  (15.4%)

4 to 7 years | 7  (26.9%)

> 11 years | 9  (34.6%)

Years of Service at the District

< 1 year | 1  (3.8%)

8 to 11 years | 3  (11.5%)

1 to 3 years | 3  (11.5%)

4 to 7 years | 6  (23.1%)

> 11 years | 13  (50.0%)

Years of Service in Education

Human Resources/Personnel | 1  (3.8%)

Business/Finance Support Services | 2  (7.7%)

Federal Programs/Student Services | 2  (7.7%)

District Leadership | 3  (11.5%)

Information Technology & Systems | 3  (11.5%)

Teaching & Learning-Curric/Instr/Assess | 4  (15.4%)

Facilities/Operations | 5  (19.2%)

Transportation/Food Services | 6  (23.1%)

Department

Male | 12  (46.2%)

Female | 14  (53.8%)

Gender



Readiness for Change—I vs. They Perspectives Pullman Public Schools

Gaps over 25% should be investigated.  Why do staff see different attitudes in their colleagues?
How large is the Gap between

I vs. They?

Willingness to Work
at Change

I am willing to work at changing this district for
the better

My colleagues are willing to work at changing
this district for the better

Openness to New
Ideas

I welcome new and innovative ideas

My colleagues welcome new and innovative
ideas

Willingness to be
Held Accountable

I am willing to be held accountable for quality
work

My colleagues are willing to be held accountable
for quality work

27%

32%

35%

68%

35%

24%

36%

44%

55%

28%

9%

18%

32%

27%

68%

55%

31%

19%

18%
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Almost Always True Often True Sometimes True Almost Never True



Readiness for Change—I vs. They Perspectives—
LONGITUDINAL

Pullman Public Schools

How large is the Gap between
I vs. They?

Willingness to Work
at Change

I am willing to work at changing this district for
the better

2021

2023

My colleagues are willing to work at changing
this district for the better

2021

2023

Openness to New
Ideas

I welcome new and innovative ideas 2021

2023

My colleagues welcome new and innovative
ideas

2021

2023

Willingness to be
Held Accountable

I am willing to be held accountable for quality
work

2023

My colleagues are willing to be held accountable
for quality work

2023

35%

32%

60%

68%

27%

27%

27%

35%

45%

35%

10%40%

36%

50%

55% 9%

41%

24%

32%

44%

27%

28%

32%68%

18%27%55%

20
21

20
23

31%

22%

19%

31%

18%

Almost Always True Often True Sometimes True Almost Never True
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Characteristics of Improving Districts

Effective District Leadership

High Quality Teaching and Learning

Clear and Collaborative Relationships

Support for System-wide Improvement

15%

19%

19%

16%

35%

35%

34%

33%

42%

34%

36%

38%

4%

7%

5%

6%

4%

6%

5%

7%

Pullman Public Schools

Characteristics of Improving Districts—LONGITUDINAL

Percent Positive Difference in Percent Positive

Effective District Leadership 2021

2023

High Quality Teaching and Learning 2021

2023

Clear and Collaborative Relationships 2021

2023

Support for System-wide Improvement 2021

2023

76%

77%

65%

69%

64%

70%

54%

71%

1%

4%

6%

17%

Almost Always True Often True Sometimes True Seldom True Almost Never True

-25% 25%
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Effective District Leadership

I am willing to work at changing this district for the
better

Confidential information is carefully guarded in this
district

District administrators demonstrate commitment to
improved student learning

I welcome new and innovative ideas

District leaders effectively communicate a positive
public image for this district

This district focuses on student learning for all students

District administration communicates that continuous
improvement is a process, not an event

This district supports sustained school improvement
(over time)

My colleagues are willing to work at changing this
district for the better

My colleagues welcome new and innovative ideas

The district leadership team is receptive to the idea that
change is necessary

There is a willingness to address conflict in this district

This district distributes leadership responsibilities

68%

60%

60%

12%

13%

13%

32%

55%

44%

45%

12%

42%

35%

12%

28%

23%

26%

14%

23%

27%

24%

22%

39%

26%

41%

36%

28%

36%

44%

36%

36%

31%

35%

44%

46%

17%

30%

4%

4%

4%

8%

9%

9%

4%

9%

9%

4%

9%

8%

4%

Pullman Public Schools

Almost Always True Often True Sometimes True Seldom True Almost Never True
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Effective District Leadership—LONGITUDINAL 1 of 2 Pullman Public Schools

-25% 25%

Percent Positive Difference in Percent Positive

I am willing to work at changing this district for the
better

2021

2023

District administrators demonstrate commitment to
improved student learning

2021

2023

Confidential information is carefully guarded in this
district

2021

2023

I welcome new and innovative ideas 2021

2023

District leaders effectively communicate a positive
public image for this district

2021

2023

District administration communicates that continuous
improvement is a process, not an event

2021

2023

My colleagues are willing to work at changing this
district for the better

2021

2023

100%

95%

95%

88%

86%

96%

90%

91%

73%

88%

76%

77%

73%

69%

5%

-7%

10%

1%

15%

1%

-3%
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Effective District Leadership—LONGITUDINAL 2 of 2 Pullman Public Schools

-25% 25%

Percent Positive Difference in Percent Positive

This district focuses on student learning for all students 2021

2023

This district supports sustained school improvement
(over time)

2021

2023

My colleagues welcome new and innovative ideas 2021

2023

The district leadership team is receptive to the idea that
change is necessary

2021

2023

This district distributes leadership responsibilities 2021

2023

There is a willingness to address conflict in this district 2021

2023

86%

82%

90%

73%

59%

72%

71%

69%

55%

52%

43%

43%

-4%

-17%

13%

-2%

-3%

1%
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High Quality Teaching and Learning

This district facilitates the alignment of curriculum across
grades and schools

This district provides resources to support data-driven
teaching and learning

This district supports effective classroom practice

District administrators are willing to hold others accountable
for student learning

District administrators are willing to be held accountable for
student learning

High levels of inclusion in the most rigorous courses exists for
low SES students, students with disability and students of
color

This district provides relevant training to increase employee
skills

District and building professional development activities
complement each other

District and building professional development plans are
aligned with each other

17%

47%

45%

10%

25%

27%

38% 13%

10%

25%

17%

20%

20%

24%

13%

30%

38%

25%

17%

17%

33%

36%

53%

31%

40%

29%

42%

33%

67%

7%

6%

8%

7%

9%

7%

8%

9%

Pullman Public Schools

Almost Always True Often True Sometimes True Seldom True Almost Never True
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High Quality Teaching and Learning—LONGITUDINAL Pullman Public Schools

-25% 25%

Percent Positive Difference in Percent Positive

This district provides resources to support data-driven teaching
and learning

2021

2023

This district supports effective classroom practice 2021

2023

This district facilitates the alignment of curriculum across grades
and schools

2021

2023

District administrators are willing to be held accountable for
student learning

2021

2023

District administrators are willing to hold others accountable for
student learning

2021

2023

District and building professional development activities
complement each other

2021

2023

High levels of inclusion in the most rigorous courses exists for low
SES students, students with disability and students of color

2021

2023

This district provides relevant training to increase employee skills 2021

2023

District and building professional development plans are aligned
with each other

2021

2023

92%

80%

92%

82%

62%

83%

63%

69%

38%

80%

67%

67%

50%

60%

56%

52%

64%

50%

-12%

-10%

22%

6%

42%

0%

10%

-3%

-14%



Clear and Collaborative Relationships

My supervisor treats me in a respectful manner

Our employees will "go the extra mile" for others

We treat each other in a respectful manner

Employees in our office are consistently truthful

When there is a problem in our team, we talk about how to solve it

This district encourages and welcomes community and parent involvement

This district communicates effectively to families of all cultures

We hold one another accountable for behavior that is culturally sensitive

Our district engages in difficult conversations about race, gender, oppression and
discrimination

The district has clear and effective policies , systems, structures  and procedures supporting
equity, such as non-exclusionary approaches to discipline

We honor agreements made with each other

Employees in our office do not manipulate others to achieve their goals

Collaboration between district and schools is based upon trust and respect

Parents and community understand the expectations of this district

We have opportunities to learn effective communication strategies for the cultures
represented in our district

Communication and decision-making processes are clearly established in this district

There is effective, 2-way communication between the district and schools

The alignment between the district improvement team and individual school improvement
teams is clear

14%

41%

38%

38%

15%

13%

35%

13%

14%27%

40%

33%

17%

27%

40%

13%

17%

13%

26%

14%

17%

14%

18%

17%

18%

10%

19%

15%

11%

35%

17%

27%

30%

31%

22%

21%

44%

29%

23%

64%

39%

41%

48%

38%

45%

28%

20%

38%

36%

15%

44%

26%

38%

32%

36%

86%

59%

32%

43%

5%

8%

5%

9%

5%

6%

5%

4%

5%

9%

5%

5%

9%

5%

7%

Pullman Public Schools
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Clear and Collaborative Relationships—
LONGITUDINAL 1 of 2

Pullman Public Schools

-25% 25%

Percent Positive Difference in Percent Positive

My supervisor treats me in a respectful manner 2021

2023

Our employees will "go the extra mile" for others 2021

2023

Employees in our office are consistently truthful 2021

2023

Employees in our office do not manipulate others to achieve their
goals

2021

2023

Collaboration between district and schools is based upon trust
and respect

2021

2023

Our district engages in difficult conversations about race, gender,
oppression and discrimination

2021

2023

Parents and community understand the expectations of this
district

2021

2023

The alignment between the district improvement team and
individual school improvement teams is clear

2021

2023

Communication and decision-making processes are clearly
established in this district

2021

2023

100%

95%

80%

82%

76%

83%

72%

64%

60%

55%

33%

72%

50%

56%

53%

43%

50%

54%

-5%

2%

6%

-9%

-5%

39%

6%

-10%

4%
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Clear and Collaborative Relationships—
LONGITUDINAL 2 of 2

Pullman Public Schools

-25% 25%

Percent Positive Difference in Percent Positive

We treat each other in a respectful manner 2021

2023

When there is a problem in our team, we talk about how to solve it 2021

2023

This district encourages and welcomes community and parent involvement 2021

2023

This district communicates effectively to families of all cultures 2021

2023

We hold one another accountable for behavior that is culturally sensitive 2021

2023

The district has clear and effective policies , systems, structures  and procedures
supporting equity, such as non-exclusionary approaches to discipline

2021

2023

We honor agreements made with each other 2021

2023

We have opportunities to learn effective communication strategies for the
cultures represented in our district

2021

2023

There is effective, 2-way communication between the district and schools 2021

2023

70%

95%

80%

82%

73%

86%

65%

75%

53%

80%

63%

60%

76%

71%

55%

52%

44%

50%

25%

2%

13%

10%

27%

-3%

-5%

-2%

6%
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Support for System-wide Improvement

I am willing to be held accountable for quality work

My colleagues are willing to be held accountable for quality work

This district addresses issues of cultural responsiveness

The district leadership team uses data for decision making

Improvement efforts of schools are supported by district
administrators

This district facilitates systems and processes to support school
improvement

Appropriate data are used to guide district-directed professional
development

The mission and vision of individual schools and this district are
aligned with each other

There is a consistent vision of school improvement throughout this
district

Employees understand the reasons behind the allocation of resources
in this district

39%

43%

11%39%

13%

26%

17%

36%

27%

17%

21% 11%

22%

18%

17%

14%

11%

11%

27%

11%

33%

33%

32%

27%

33%

29%

39%

33%

27%

53%

37%

17%

68%

55%

6%

7%

9%

6%

7%

6%

7%

5%

Pullman Public Schools

Almost Always True Often True Sometimes True Seldom True Almost Never True
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Support for System-wide Improvement—LONGITUDINAL Pullman Public Schools

Percent Positive Difference in Percent Positive

I am willing to be held accountable for quality work 2023

My colleagues are willing to be held accountable for
quality work

2023

The district leadership team uses data for decision
making

2021

2023

Improvement efforts of schools are supported by district
administrators

2021

2023

The mission and vision of individual schools and this
district are aligned with each other

2021

2023

This district addresses issues of cultural responsiveness 2021

2023

This district facilitates systems and processes to
support school improvement

2021

2023

Appropriate data are used to guide district-directed
professional development

2021

2023

There is a consistent vision of school improvement
throughout this district

2021

2023

Employees understand the reasons behind the allocation
of resources in this district

2021

2023

100%

82%

73%

71%

63%

72%

73%

80%

44%

72%

56%

72%

53%

64%

47%

58%

32%

28%

-2%

10%

7%

28%

16%

10%

11%

-4%

-25% 25%
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District Summary Comparison - Mean Scores Pullman Public Schools

Effective District Leadership High Quality Teaching and
Learning

Clear and Collaborative
Relationships

Support for System-wide
Improvement

1.0

2.0

3.0

4.0

5.0

4.1
3.8 3.9 3.9

Effective District Leadership
High Quality Teaching and

Learning
Clear and Collaborative

Relationships
Support for System-wide

Improvement

2021 2023 2021 2023 2021 2023 2021 2023

0.0

1.0

2.0

3.0

4.0

5.0

4.1

4.2
3.8

3.8

3.9

3.7

3.9

3.6

-0.15 0.15

Difference in Survey Answer

The color shading of the bar indicates the strength of
improvement or the significance of the decline.
Celebrate the blue, and investigate the darker orange
and red.

LONGITUDINAL


